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COMMUNITY PEINVEST IMOGRAM 

The County Commissioners established the Lackawanna County Community 

Re-invest Program in 2013 to assist local agencies in the revitalization of neigh-

borhoods since they are the foundation for families and community values. 

Applicants are eligible for county grants for recreation and other community 

projects. The county monies may be used as a local match for state or federal 

grant applications. All Lackawanna County municipalities, municipal authori-

ties, and tax-exempt, charitable and educational organizations are eligible to 

receive funds under this program. Community Re-invest funds may be used to 

assist local agencies tol acquire and preserve open space resources; acquire and 

construct greenways and trails; acquire, develop, or rehabilitate outdoor rec-

reational facilities; improve or revitalize community services and/or quality of 

life; and, improve infrastructure. As of December 2019, the commissioners have 

awarded $2.7 million in CRP grants to 247 applicants that have leveraged $15.7 

million in local investments. Funding is provided through the county's economic 

development budget. The program is ongoing and will continue in 2020, with 

an additional $200,000. 
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Letters of Support 
The planning staff issued the following letters of support during 2019: 

"Carbondale Technology Transfer Center, DCED Keystone Communities grant for 

heating, cooling, and kitchen upgrades. 

*Greenfield Township Sewer Authority, PENNVEST loan application for upgrades 

to the sewage treatment facility. 

*Clifton Township, DCNR grant for Clifton Acres Park trail construction. 

•NEP Sno-Trails Inc, DCNR grant for trail maintenance equipment for trail upkeep 

In Fell Twp and Vandling Borough. 

*Lackawanna County Commissioners, DCNR and DCED grants for the North Po-

cono Trail project development and construction. 

*Dickson City Borough, DCNR and DCED grants for land acquisition for a commu-

nity park. 

*Carbondale YMCA DCNR grant for Zazzera Park Phase II development. 

*Thgrphurst Township, DCED grant for Riverfront Park Phase I development. 

*Lackawanna Valley Conservancy, DCED grant for acquisition of land in the city of 

Scranton far trail completion. 

*Throop Borough, DCED grant for levee certification at Bellman Street. 

*Lackawanna Heritage Valley Authority, DCED grant for trail construction in the 

city of Scranton. 

•Laclzawanna County US EPA Brownfields Grant for an assessment and inventory 

study for the county. 

*LaChaWcinna County oho Lakeland School  District, DCED grant for repairs and 

renovations to the high school track and baseball field. 

*Spring  Brook Township, DCED Multimodal grant and Monroe County LSA grant 

for Aston Mountain Road paving project. 

*Covington Township, DCED Multimodal grant for Langan Road improvements 

project. 

*Archbald Borough DCED Multimodal grant for Route 6 site recovery. 

*Moscow Borough, DCED grant for Scanlon Lane stream crossing reconstruction. 

*Blakely Borough, DCED Multimodal grant for Main Street sidewalks project. 

•Olyphant  Borough, DCED Monroe County Local Share for Lackawanna Avenue 

and Delaware Street Business District Improvements. 

iliSoutli Abington ToWnshiP, DCED Multimodal grant for Simerall Road paying proj-

ect. 

scfiyphant Borough, DCED Multimodal grant for Eddy Creek trail development 

project. 

*City of Carbondale DCED Multimodal grant for streetscape project.  

*Roaring Brook Township, DCED Multimodal grant for Homestead Drive and McAn-

drew Road paving projects. 

*City, of Scranton, DCED Multimodal grant for Cliff Street Underpass project. 

*Archbald Borough, DCED Multimodal grant for Main Street Streetscape project. 

*Lackawanna Heritage Valley Authority, DCED Multimodal grant for Eddy Creek 

Trail project In Olyphant Borough. 

*Clifton Township, DCED Monroe County Local Share for purchase of a backhoe. 

*Elmhurst Township, DCED Monroe County Local Share for an addition to the town-

ship garage. 

*Mayfield Borough, DCED Monroe County Local Share for construction of an equip-

ment garage. 

*Mayfield Borough, DCED Monroe County Local Share for purchase of a Ford 2020 

Intercepter. 

*Covington Township, DCED Monroe County Local Share for HVAC and outdoor light-

ing project at the Moffat Estate Pavilion. 

•Glenburn Township, DCED Monroe County Local Share for purchase of a municipal 

support vehicle. 

*Benton Township, DCED Monroe County Local Share for playground at Benton Civic 

Center. 

*Old Forge Borough, DCED Monroe County Local Share for borough building and 

police station renovations. 

oBlahely Borough, DCED Monroe County Local Share for DPW storage garage. 

*Jefferson  Township, DCED Monroe County Local Share and H2O grants for Jefferson 

Heights storm water improvement project. 

*Lackawanna Heritage Valley Authority, DCED Monroe County Local Share for Nay 

Aug Avenue Natural Play Area Phase II. 

*Lackawanna County obo Lackawanna Library System, DCED Monroe County Local 

Share for new technology purchase. 

*Lackawanna County obo Throop Volunteer Hose Co, DCED Monroe County Local 

Share for station roof repair. 

*Lackawanna County obo Dunmore Little League, DCED Monroe County Local Share 

for baseball field renovations. 

*Lackawanna County obo Geisinger Community Mecical Center, DCED Monroe Coun-

ty Local Share for purchase of labor and delivery medical equipment. 

*Lackawanna County obo Jessup Hose Co. #2, DCED Monroe County Local Share for 

building expansion. 

*Lackawanna County obo Indraloka Animal Sanctuary, DCED Monroe County Local 

Share for facility renovations and upgrades. 
9 
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*City of SErgaiion, DEP Small Sewer and Water grant for Briggs Street storm water Improvements. 

*Dalton Sewer Authority, DEP Small Sewer and Water grant for pump station replacement. 

•Moosic liorotiqh, DEP Small Sewer and Water for borough sanitary sewer improvement projects. 

APA-PA CHAPTER 
ANNUAL CONFERENCE 2019 

DOUBLE TREE DV HILTON READING 

Steve Pitoniak, Mary Liz Donato, and Matt Jones at-
tended the annual APA-PA State Planning Conference on October 20-22. 

The Lehigh Valley Section hosted the 2019 event, which drew 350+ planners 
from across the Commonwealth to Berks County. The 2020 conference will 

be held in Scranton. See below. 

AIWA-PA CHAPTER 
ANNUAL CONFERENCE 20320  

HILTON SCRANTON & CONFERENCE CENTER 

The Northeast Section will host the 
2020 APA-PA Annual Conference 
at the Hilton Scranton & Conference 
Center on October 18-20. Steve Pito-
niak and Mary Liz Donato are serving 
on the conference planning commit-
tee, which began preparations for the 
2020 event in June 2019. The confer-
ence theme will be "On Track for a 
Bright Future" with the logo designed by graphic arts students from East 
Stroudsburg University. 

APA-PA Annuci Confer c, 

(Support Letters continued..) 

*Lackawanna County oho Scranton Co op Farmers' Market, DCED Monroe County 
Local Share for the upgrades and renovations. 

•Lockeiwainiti Coqqty obo Institute for Public Policy and Economic Development 
DCED Monroe County Local Share. 

•Lochawwanna Countypgy Scouts of America Troop 42, DCED Monroe County 

Local Share. 

*Lackawanna County obo Discovery Pre-school, DCED Monroe County Local Share 

for building renovations. 

riticichowarma County oho Carbondale YMCA, DCED Monroe County Local Share for 
lower level building renovations. 

*Lackawanna County aho Clarks Summit VFW Post They, DCED Monroe County Lo-

cal Share for building renovations. 

*Lackawanna County oho Greater Scranton YMCA, DCED Monroe County Local 

Share for boiler replacement. 

*Lackawanna County obo Evnon VFW Post, DCED Monroe County Local Share for 

building renovations. 

*Lackawanna Countyioto Women's Rosour ,  Center, DCED Monroe County Local 

Share for facility improvements. 

*Lackawanna County obo Bow  rind Girls Club, DCED Monroe County Local Share for 

window replacements. 

*Lackawanna County oho United Community Outreach Food Pantry, DCED Monroe 
County Local Share for sidewalk construction. 

',Lackawanna County oho United Cerebral Palsy, DCED Monroe County Local Share 
for van purchase. 

*Lackawanna County obo Whit VFW Post 25, DCED Monroe County Local Share for 

building renovations. 

*Lackawanna County oho West Scranton Cominunity Development, DCED Monroe 
County Local Share for building acquisition. 

*Lackawanna County obo Kids' Corner Committee Jessup, DCED Monroe County Lo-
cal Share for playground equipment replacement. 

*City of Scranton, PennDOT Muitimodal grant for Ash Street bridge replacement proj-

ect. 

.Dickson City Koropuh, DCED Monroe County Local Share for community center ren-

ovations. 

*City of Scranton, DCED Monroe County Local Share for Nay Aug Park pool linen. 
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2019 Subdivisions/Land Developments by Municipality 

SILD Plans b nnicipality 

Municipality Sub/Dev Name Development Type Lots/Units Acreage New Roads (It) 

Archbald 
Chestnut Street- Revised Commercial/Office 1 0.56 0 

Chieffalo, Picchini, and Picchini Land Only 1 0.31 0 

D&L Realty Co. and Colachino Single-Family Residential 1 31.63 0 

Francis Joyce Land Only 1 0.22 0 

Golden Gate Circle Village Multi-Family Residential 44 351 480 

Loftus and Durkin Land Only 1 0.3 0 

North Clover Leaf- Revised Multi-Family Residential 4 2.94 0 

NP Archbald LLC Industrial 1 70.21 0 

White Birch Village Multi-Family Residential 120 352.4 5620 

Municipality Totals: 174 809.57 6100 

Benton 
Fitzsimmons Revised Single-Family Residential 2 56.32 0 

Lands of Seamans Land Only 2 4.32 0 

Skyline Holdings Single-Family Residential 3 8 0 

Municipality Totals: 7 68.64 

Blakely 
Denzal Construction Subdivision Single-Family Residential 3 2 120 

Holley & Grandinetti Land Only 1 0.49 0 

Kausmeyer Land Only 1 0.18 0 

Lands of Matechak Jr. Land Only 2 0.44 0 

Siesputowski Land Only 1 0.15 0 

Williams to Troiani- Revised Land Only 2 0.17 0 

Municipality Totals: 10 3.43 120 

Carbondale 
Carbondale Dev Partners Sub Land Only 2 1.09 0 

Carbondale Revitalization Commercial/Office 1 0.55 0 

Dundaff Street Land Dev. Commercial/Office 1 0.33 0 

Dundaff Street Lot Consolidation Land Only 2 0.32 0 

Lands of D&L Realty/Brookside Land Only 2 38.81 0 

Lands of Trichilo Land Only 2 0.31 0 

Pioneer City Shop LLC Land Only 2 3 0 

Tolerico Lot Consolidation Land Only 1 0.26 0 

Wallis Electric Equipment Storage Commercial/Office 1 1.24 0 

Municipality Totals: 14 45.91 

Carbondale Townsh p 
D&L Realty Single-Family Residential 95.12 
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2019 Subdivisions/Land Developments by Municipality 

Municipality SublDev Name Development Type Lots/Unlls Acreage New Roads (10 

Lands of Mikloiche/Tolerico Land Only 2 0.98 0 

Lands of Mroczka Land Only 3 14.12 0 

Municipality Totals: 10 110.22 0 

Covington 
JAC Realty Land Only 2 2 0 

Lands of Wolfe Land Only 2 3.44 0 

Municipality Totals: 4 5.44 0 

Dickson City 
Chick-fil-A Commercial/Office 1 2.01 

Commonwealth Charter Academy Land Only 1 1.79 

Municipality Totals: 3.8 0 

Dunmore 
Chaudhari Land Only 2 0.22 0 

Riccardo Land Only 1 0.04 0 

Municipality Totals: 3 0.26 0 

Fell 
Grattan-Singer HC/Fell Twp Land Only 2 0.69 0 

Lands of D&L ReallyNVilson Single-Family Residential 2 11 0 

Turano Lot Improvement Land Only 2 0.83 0 

Municipality Totals: 12.52 0 

Greenfield 
Haley Properties Lot Cons. Single-Family Residential 1 0.38 0 

JDT Realty/Tuzze Lot Cons. Single-Family Residential 1 0.74 0 

LaPorta Lot Combination Land Only 1 0.47 0 

Municipality Totals: 3 1.59 

Jefferson 
Chorba Single-Family Residential 2 1.04 

Sweeney Lot Consolidation Land Only 1 0.91 

Municipality Totals: 31.95 

Jessup . 
BHR Distribution Center Commercial/Office 1 64.66 0 

Emiliani Transport Expansion Industrial 1 4.5 0 

Jessup Xing Sr Housing Rev Multi-Family Residential 146 12.25 260 

Jessup Xings Lot Consolidation Land Only 1 11.99 0 

Lands of Sebastianelli - 2nd Rev Single-Family Residential 2 0.8 0 

Lot13 ValleyViewBizPk Revised Commercial/Office 1 14.57 0 
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2019 Subdivisions/Land Developments by Municipality 

Municipality Sub/Dev Name Development Type Lots/Units Acreage New Roads (If) 

Ridgeline Distr Ctr Land Dm/ Commercial/Office 1 64.66 5050 

Ridgeline Distr Ctr Lot Censor Land Only 1 64.68 0 

Municipality Totals: 154 238.11 5310 

Mayfield 

St John the Baptist RO Church Land Only 2 0.34 

Municipality Totals: 2 0.34 

Moosic 

3337 Pittston LLC Land Only 1 0.87 0 

Diocese of Scranton Lot Cons Land Only 1 6.15 0 

Five J Realty LLC Commercial/Office 1 1 0 

Hill Lot Line Adjustment Land Only 2 0.03 0 

Performance Kia Lot Consol' Land Only 1 4.6 0 

Shoppes at Montage Lot 3 Land Only 2 4.04 0 

Municipality Totals: 8 16.69 0 

Newton 

Miller Land Only 2 39.36 

Municipality Totals: 39.36 0 

North Abington 

Gonzalez-Cellier and Klimas Land Only 2 1.2 

Municipality Totals: 1.2 0 

Old Forge 

Birchwood Estates Single-Family Residential 2 1.8 0 

MAG Realty LLC Land Only 2 1 0 
St. Lawrence Lot Consolidation Land Only 1 1.72 0 
St. Lawrence Subdivision Land Only 2 1.72 0 

Municipality Totals: 7 6.24 

Olyphant 

Bartkowski Lot Consolidation Land Only 1 0.31 0 

D&L Realty and Carrier Coal Land Only 3 110.08 0 

Fit Land Only 1 0.41 0 

J Bar Realty Pole Building Commercial/Office 1 1.24 0 

Langentev't/ D&L Realty Loll Commercial/Office 1 110.08 0 

Municipality Totals: 7 222.12 

Ransom 

Red Mill Holdings Single-Family Residential 9 442.8 0 

Robert Clark Single-Family Residential 1 0.89 0 
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2019 Subdivisions/Land Developments by Municipality 

Municipality SublDev Name Development Type Lots/Units Acreage New Roads (If) 

Municipality Totals: 10 443.69 0 

Roaring Brook 

H & P Partnership Single-Family Residential 2 10.19 

Municipality Totals: 2 10.19 

Scott 

Chapman Lake Estates Sub Single-Family Residential 2 1.29 0 

Danziger and Chapman Lake... Land Only 2 0 0 

Konosky Land Only 2 1.79 0 

Lands of Duchnik Land Only 4 11.02 0 

Marie Popovich Estate Lot Cons Land Only I 45.72 0 

Noldy and Noldy Single-Family Residential 2 1 0 

Novitsky & Karosus Adjusts Land Only 4 4.52 0 

Pharmacann Grower/Processor Commercial/Office 1 18.28 0 

Scientific Living/Maid-Rite Cons. Land Only 1 1.72 0 

SEOKOH Land Development Industrial 1 36.57 0 

SEOKOH Lot Consolidation Land Only 1 36.57 0 

Yarish Family Trust Land Only 2 1.79 0 

Zielinski Single-Family Residential 1 0.23 0 

Municipality Totals: 24 160.5 0 

Scranton 

620 Wyoming Ave Land Dev Multi-Family Residential 39 0.73 0 

620 Wyoming Ave Lot Consol' Land Only 1 0.73 0 

Geisinger Clinic Lot Cons Land Only 1 5.99 0 

Gomez Lot Consolidation Land Only 1 0.19 0 

Karluk Single-Family Residential 2 0.08 0 

Lace Village Multi-Family Residential 127 10.69 0 

Lands of Cooper Land Only 2 0.25 0 

Lands of Gallagher Land Only 2 0.1 0 

Lands of Rita Fiore Land Only 1 0.02 0 

May Brands, LLC Commercial/Office 1 2 0 

Rosser- Revised Single-Family Residential 2 0.02 0 

Sedelnick Realty Land Only 1 0.21 0 

Municipality Totals: 180 21.01 

South Abington 

3900 Corporation Land Only 1 5.05 0 

Abington Executive Park Land Only 1 14.82 0 

Shoppes @ S. Abington subdiv Land Only 1 6.06 0 
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2019 Subdivisions/Land Developments by Municipality 

Municipality SublDev Name Development Type Lots/Units Acreage New Roads (If) 

Shoppes@ S. Abington Revised Commercial/Office 1 6.06 0 

Municipality Totals: 4 31.99 0 

Spring brook 

Cherundolo Office & Storage Commercial/Office 1 6.81 0 

Czulada Single-Family Residential 2 20.87 0 

KGBT Apartment Management Commercial/Office 1 2.9 0 

Lands of SlavinskilMcAllister Single-Family Residential 2 27.45 0 

Municipality Totals: 58.03 0 

Taylor 

DABT-Strenkoski-Matthews Land Only 2 1.96 0 

Gaughan Land Only 1 1.24 0 

Lands of Kolis Land Only 2 1.61 0 

Sheetz- Taylor Commercial/Office 1 1.24 0 
Taylor Colliery Parcell Sub3 Land Only 2 25.04 0 

Municipality Totals: 8 31.09 

Throop 

Lands of Fazio Single-Family Residential 1 0.26 0 

Naro Land Only 1 0.37 0 

Vets of Foreign Wars Post 7251 Other 1 0.74 0 

Municipality Totals: 1.37 0 

Waverly 

Healy & Gress Land Only 1 6.7 

Municipality Totals: 1 6.7 0 

Annual Totals: 656 2351.96 11530 
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711 N Webster Ave 
Scranton, PA 
18150 
USA 

Carl Deeley Resume 

A former Toyota Motor Corp. manager, Carl Deeley is a specialist in Business design and transformation with 
20 years' experience across major industry groups on 4 continents. 

Carl's career is centered on value creation and business synchronization, supporting a variety of businesses in 
both operational roles and consulting to build sustainable operating systems that embrace employee 
engagement and continuous improvement. His experience has been gained by adopting and promoting a hand's 
on, 'learn by doing' approach. Leadership positions in Operations & project management, fifteen years of 
consulting partnerships with major brand companies & private equity put Carl in a unique position to help 
businesses develop and implement strategies for growth. 

ofessional Ares- The AZEK Company. Chicago IL. US 

cperience and Residential & Commercial building products 

sponsibilities 2018 — VP Lean Six Sigma 

• Deploy Lean Operating Strategy across 5 sites 
• Design & Integrate change management systems throughout operations —

Linking strategic goals to department KPI's and incentives. 
• Establish Governance process for Continuous Improvement — Targeted 

activities to improve product line performance & OEE. 
• Executive Lean Leadership Training & Mentoring 
• Build internal Lean & Six sigma capability — Technical and training capacity 

supporting business owners, Training & mentoring for engineering and 
managers. 

• Project mentor — Six Sigma projects & Major capital investments 

Ares - City National Bank. Los Angeles CA. US 
2016 —2018 SVP Enterprise Transformation 

• Change management to support merger with RBC — Expand core client base 
through Digital services. 

• Design & Implement Management processes to support digital banking. 
• Digital engineering - Wealth management & Lending products lead time 

reduction utilizing Lean Agile change methodology. 
• Technology vendor selection and management 
• Pilot brick & mortar banking customer experience 
• Build Internal change management process for digital products and 

compliance. 
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vfessional 
cperience and Ares Management. Los Angeles CA US 

sponsibilities 2013 — 2016 — VP Transformation 

antinued 
• Facilitate changes to transition from private to public enterprise 
• Design & Implement Business processes focused on efficiency & compliance 

through business process Kaizen. 
• Design & implement Fund creation & modeling process for US and EU 

operations. 
• Business process lead-time reduction projects 
• Build Internal change management team & governance process 
• PE Fund operations Diligence team member 

TBM Consulting Group, Inc. Durham US 
1999 — 2013 — Director Consulting, Client Manager 

• Lead Business development/client onboarding activities including; 
• Develop client specific 'high value' consulting program and delivery 

framework. 
• Manage consulting team structure with the capability to deliver program work-

streams. 
• Engage Client leadership & partners to monitor client/consulting work 

progress through regular onsite reviews and steering meetings. 
• Point contact for Client/TBM business to business management 
• Communicate consulting strategic intent & progress to TBM stakeholders 

(Vertical Lead, Consultants & Tier1 Management) — 
• Participate in TBM strategy planning — Lead appropriate projects 

• Onsite Consulting — Portfolio management, Product design, Supply Chain. 

Sept 2008 — January 2011 — Director, TBM Consulting Australia 

• Business Leader Australasia 

• Strategy and Supply Chain leader for TBM Asia Pacific 

(2006 — 2008) Partner Director, Practice Leader Lean Value Chain 

• Budget & Growth responsibility 

• World wide Consultant Training 

• Consulting services training material development 

• Global Account Management 

• Consultant/Client field support 

• Public workshop management 

• Marketing support 

(2004 — 2006) Director Consulting, Team Leader US 

• Responsible for Budget & Growth US East Region 

• Periodic client planning and reviews to determine program effectiveness and 
ensure client retention. 

• Assesses consulting team performance and assists (coaching and mentoring) 
in their professional growth and development 

• Work at various levels within client's organization (from the boardroom to the 
shop floor) nurturing key relationships between TBM and client managers. 

• Client-company consulting — Strategic projects . 
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•ofessional 
cperience and 
'sponsibilities (2002 — 2004) Director, Lean Value Chain 

intinued • Start up of Lean Value Chain (LVC) product program. 

• Direction of value chain industry research and product development for lean 
tools and management techniques. Including Beta site management and field 
trials. 

TBM Consulting Group, Inc. Europe 
(2000 — 2002) Director Business Development Europe 

• Business development & Client onboarding. 

• Consultant development & internal training 

• Budgeting, Contracts review and approval. 

• Manage the development & marketing of public events, Lead public workshops. 

• Support public relations and client development activities 

(1999 — 2000) Senior Management Consultant Europe 

• Design & Implementation of Lean Manufacturing Systems 

• 'Hands-on' consulting and client training. 

• Client business diagnostic & Program development 

• Member of TBM's Product Development Team 

Toyota Motor Manufacturing Europe - UK , Turkey 

(1995 -1999) Specialist, Production Control —New Projects 

• Sourcing diligence & product costing 

• Supplier Development & New project support through onsite consulting 

• New product & process development trainer/facilitator 

• Product & Process improvement - Kaizen program Management 

(1991 -1995) Specialist, Production Control — Planning Group 

• UK Car manufacturing and Engine plant start-up Supply chain design & 
Implementation 

• Annual planning, monthly production plans and capacity planning. Creation of 
Master schedule, Managing New product introduction. 

• Production Control Group IT systems management 

• Engine export program manager, supply chain & contracts management 

• CKD plant start-up Manager ToyotaSA Turkey 

• Continuous Improvement management - Kaizen 

Leyland DAF. Birmingham UK, Eindhoven NL 

(1989 —1991) Planning & Logistics Manager 

• S&OP Owner 

• BOM / MRP manager 
(1987 —1989) Engineering Manager 

• Manager — Engineering change control 

• Project manager for DAF/Renault Military program 

• Manufacturing system improvement and capital program management 
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•ofessional 

cperience and 

isponsibilities 

mitinued Newman Tonks Building Products Ltd. Birmingham UK 

(1985 —1987) Quality manager Building Products 

• Responsible for all aspects of Quality Engineering and Quality Assurance 

• Supplier Qualification 

• ISO Accreditation 

GKN - Aerospace and Transmissions Division Aldridge UK 

(1979 — Feb 1985) Methods Engineer 

• Project Engineer 

• Manufacturing Method & Process Design 

• Materials Research & Testing 

lucation 
5 year Technical Apprentice 

1998 TBM Consulting Group Durham USA 

Global Production System Consulting, 16 weeks 

1991 - 1993 Toyota Management Program, Nishin Aichi, Japan. 

Toyota Production Systems — Supply Chain and Operations Management, Hos 

Kanri, Sensei Mr. Haruaki Hoshino ( President Toyota AL) 

Business Planning, Product Management, Innovation & New Product Developr 

Production and Inventory Control, Total Quality Management, Lean Supply Chi 
Kaizen facilitation 

1979 -1983) Mercia University College of Science and Technology 

Staffordshire UK. - HND Degree - Mechanical Engineering,& Material science 

Cher professional Conference speaker AME, Kaizen Promotion Exchange, Lean Leaders and 2010 
Australian Innovation conference. 

ctivities 
Public Lean Sigma workshop facilitator 

Publications in Industry Week, Food Magazine, Ethical Investor and Managing Times 
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RESOLUTION NO.  

2020 

AUTHORIZING THE MAYOR AND OTHER APPROPRIATE CITY OFFICIALS TO 
EXECUTE AND ENTER INTO A MEMORANDUM OF UNDERSTANDING BETWEEN 
THE CITY OF SCRANTON'S OFFICE OF ECONOMIC AND COMMUNITY 
DEVELOPMENT AND NEPA ALLIANCE TO ASSIST THE CITY OF SCRANTON IN 
PROVIDING CREDIT CHECKS ON APPLICATIONS FOR THE CITY'S SMALL 
BUSINESS RELIEF PROGRAM. 

WHEREAS, the City of Scranton has applied for and received funds from the Economic 

Development Administration Revolving Loan Fund; and 

WHEREAS, the City of Scranton is providing loans in the amount of $3,000,00 to 

$20,000.00 to small businesses in the City of Scranton as part of the City's Small Business Relief 

Program; and 

WHEREAS, NEPA Alliance will assist the City of Scranton in providing credit checks 

on applicants seeking said loans; and 

WHEREAS, a copy of the Memorandum of Understanding is attached hereto as Exhibit 

"A" and incorporated herein by reference hereto. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 

SCRANTON that the Mayor and other appropriate City officials are hereby authorized to 

execute and enter into the attached Memorandum of Understanding between the City of 

Scranton's Office of Economic and Community Development and NEPA Alliance to assist the 

City of Scranton in providing credit checks on applicants for the City's Small Business Relief 

Program. 

SECTION 1. If any section, clause, provision or portion of this Resolution shall be held 

invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect 

any other section, clause, provision or portion of this Resolution so long as it remains legally 

enforceable minus the invalid portion. The City reserves the right to amend this Resolution or 

any portion thereof from time to time as it shall deem advisable in the best interests of the 

promotion of the purposes and intend of this Resolution and the effective administration thereof 

SECTION 2. This Resolution shall become effective immediately upon approval. 
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SECTION 3, This Resolution is enacted by the Council of the City of Scranton under 

the authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the "Home Rule 

Charter and Optional Plans Law", and any other applicable law arising under the laws of the 

State of Pennsylvania. 
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Legislative Cover Sheet - Scranton City Council 

LEGISLATION AUTHORIZING THE MAYOR AND OTHER APPROPRIATE CITY OFFICIALS FOR THE CITY OF 
SCRANTON TO ENTER INTO AN AGREEMENT WITH NEPA ALLIANCE TO PROVIDE CREDIT CHECKS FOR 
APPLICANTS FOR THE CITY OF SCRANTON'S SMALL BUSINESS RELIEF LOAN PROGRAM FOR LOANS BETWEEN 
$3,000.00 DOLLARS TO TWENTY THOUSAND ($20,000.00) DOLLARS TO VARIOUS SMALL BUSINESS 
THROUGHOUT THE CITY OF SCRANTON AS PART OF THE CITY OF SCRANTON'S SMALL BUSINESS RELIEF 

LOAN PROGRAM DUE TO THE COVID-19 PANDEMIC. 

What Department is this legislation originating from? Where did the initiative for this legislation 

originate? 

OECD originated the legislation as part of the City of Scranton's Small Business Relief LOAN Program 

to assist small business in the City of Scranton recover from the devastating economic impact the COVID-19 

pandemic has had on small business. 

Summary and Facts of the legislation 

OECD possesses Money from the Economic Development Administration Revolving Loan Fund 

Program. OECD has $285,786.03 to distribute to loan applicants. NEPA ALLIANCE will provide credit checks 

to the City for the Loan Applicants. 

The City will pay NEPA Alliance $15.00 per applicant 

Purpose — please include the following in the explanation: 

What does the legislation do-what are the specific goals/tasks the legislation seek to accomplish? 

Authorizes the City to enter into an Agreement with NEPA ALLIANCE to provide credit checks for 

Applicants seeking loans from City of Scranton Small Business Relief Loan Program. 

What are the benefits of doing this/Down-side of doing this? 

Benefit — Helps City Determine which small business will be viable and eligible for Small Business 

Relief Loan Program. 

Downside-None 

How does this legislation relate to the City's Vision/Mission/Priorities? 

Helps City in providing business with money to offset severe financial from COVID-19. 

Financial Impact - please include the following in the explanation: 

Cost (initial and ongoing) - $15.00 per applicant 

Benefits — Help City Determine which small business will be viable and eligible for Loan Program 

Funding Sources —Enterprise zone Fund 

Priority Status/Deadlines — High — City would like to provide Loans to small business as soon as possible 
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Why should the Council unanimously support this legislation? 

This will help City determine which businesses will be viable and eligible for Loan Program 

Include any other pertinent details and/or relevant information that the Council should be aware of: 

City will pay NEPA Alliance $15.00 per approved applicant. 

2 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN 

CITY OF SCRANTON'S OFFICE OF ECONOMIC AND COMMUNITY DEVELOPMENT 
AND 

NEPA ALLIANCE 

MOU- 

This Memorandum of Understanding (hereinafter referred to as the 

"MOU") entered into as of the day of , 2020 by and between the 

CITY OF SCRANTON'S OFFICE OF COMMUNITY AND ECONOMIC 

DEVELOPMENT located at the Municipal Building, 340 North Washington 

Avenue, Scranton, Pennsylvania 18503 (hereinafter referred to as the "OECD") 

is hereby made and entered into by and between NEPA ALLIANCE located at 

1151 Oak Street, Pittston, Pennsylvania 18640 

WHEREAS, the City of Scranton (hereinafter referred to as the "Grantee") 

has applied for and received funds from the Economic Development 

Administration Revolving Loan Fund; and 

WHEREAS, the City of Scranton is providing loans in the amount of 

$3,000.00 to $20,000.00 to small businesses in the City of Scranton as part of 

the City's Small Business Relief Program; and 

WHEREAS, NEPA Alliance will assist the City of Scranton in providing 

credit checks on applicants seeking said loans; and 

WHEREAS, NEPA Alliance will received $15.00 per application in order to 

provide credit checks on the applicants. 

A. PURPOSE: 

The foregoing recitals and all exhibits, if any, attached to this MOU are 

incorporated by reference into and made a part of this MOU. 

The purpose of this MOU is for NEPA Alliance to assist the City of 

Scranton in providing Credit Checks on applicants for the City's Small  

Business Relief Program. 

B. OECD / SCOPE OF WORK: 

OECD will review all applications and draft all agreements and Loan 

documents as well as pay NEPA Alliance S 15.00 per application to provide 

credit checks on applicants. 
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C. NEPA Alliance / SCOPE OF WORK: 

NEPA Alliance will provide credit checks on all applicants and will 
receive $15.00 per application from the City. 

IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE 
PARTIES THAT: 

1. MODIFICATION  - Modifications to this MOU shall be made by mutual 
consent of the parties, by the issuance of a written modification, signed 
and dated by authorized officials, prior to any changes being performed. 

2. PARTICIPATION IN SIMILAR ACTIVITIES. This MOU in no way restricts 
OECD or the Foundation from participating in similar activities with other 
public or private agencies, organizations, and individuals. 

3. TERMINATION. This agreement shall not be terminated by either party in 
whole, or in part, at any time before the date of expiration. 

4. COMMUNICATION and details concerning this MOU shall be directed to 
the following representatives: 

OECD  
Eileen Ciprianni 
OECD Executive Director 
340 North Washington Ave 
Scranton, PA 18503 
570-348-4216 

NEPA Alliance 

President 86 CEO 
NEPA Alliance 
1151 Oak St 
Pittston, PA 185 
570-655-5581 

5. NON-FUND OBLIGATING DOCUMENT - This agreement is neither a fiscal 
nor a fund obligation document. Any endeavor or transfer of anything of 
value involving reimbursement or contribution of funds between the 
parties to this agreement will be handled in accordance with applicable 
laws, regulations, and procedures. Such endeavors will be outlined in 
separate agreements that shall be made in writing by representatives of 
the parties and shall be independently authorized by appropriate 
statutory authority. This agreement does not provide such authority. 
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Each party shall be fiscally responsible for their own portion of work 
performed under the MOU. 

6. GRANT FUND COMPLIANCE — NEPA Alliance shall comply with all City 
Requirements concerning said loans. 

7. CONFLICT OF INTEREST - This agreement is subject to the provisions of 
Federal Regulation (HUD) and the State of Pennsylvania may cancel this 
agieement if any person significantly involved in negotiating, drafting, 
securing or obtaining this agreement for or on behalf of OECD becomes an 
employee or a consultant to any other party with reference to the subject 
matter of this agreement while this agreement or any extension thereof is in 
effect. 

8. COMPLIANCE - The parties agree to be bound by applicable state and 
federal rules governing Equal Employment Opportunity, Non-
Discrimination and Immigration. 

9. COMMENCEMENT/EXPIRATION DATE - This agreement is executed as of 
the date of last signature and is effective through June 4, 2021 at which 
time it will expire unless extended. 

10. LIABILITIES - It is understood that neither party to this Memorandum of 
Understanding (MOU) is the agent of the other and neither is liable for 
the wrongful acts or negligence of the other. Each party shall be 
responsible for its negligent acts or omissions and those of its officers, 
employees, agents or students (if applicable), howsoever caused, to the 
extent allowed by their respective state laws. 

INTENTIONALLY LEI+ I BLANK 
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IN WITNESS WHEREOF the parties hereto have, in due form of law have 
caused this Memorandum of Understanding (MOU) to be executed by their duly 
authorized representatives of the last written date below. 

CITY OF SCRANTON 

Attesting to Signatures Only: 

BY  
City Clerk Mayor, City of Scranton 

Date Date 

BY  
City Controller 

Date 

BY  
Executive Director 

Office of Economic and Community Development 

Date 

APPROVED AS TO FORM: 

City Solicitor 

Date 

NEPA ALLIANCE 

President/ CEO Date 
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June 10 ECEIVE 
JUN 1 0 2020 

OFFICE OF CITY 
COUNCIL/CITY CLERK 

To the Honorable Council 
Of the City of Scranton 
Municipal Building 
Scranton, PA 18503 

Dear Honorable Council Members: 

Seraith114 DEPARTMENT OF LAW 
PENNSYLVANIA CITY HALL • 340 NORTH WASHINGTON AVENUE • SCRANTON, PENNSYLVANIA 18503 • PHONE: 570-348-4105 • FAX: 570-348-4263 

Al IACHED IS A RESOLUTION AUTHORIZING THE MAYOR AND 
OTHER APPROPRIATE CITY OFFICIALS TO EXECU Eli AND ENTER INTO A 
MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF SCRANTON'S 
OFFICE OF ECONOMIC AND COMMUNITY DEVELOPMENT AND NEPA 
ALLIANCE TO ASSIST THE CITY OF SCRANTON IN PROVIDING CREDIT 
CHECKS ON APPLICATIONS FOR THE CITY'S SMALL BUSINESS RELIEF 
PROGRAM. 

Respectfully, 
Z 4-a-cr .4). --/e/i-r- (t) 

essica L. Eskra, Esquire 
City Solicitor 

JLE/sl 
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RESOLUTION NO. 

2020 

APPOINTMENT OF CARL DEELEY, 711 NORTH WEBSTER AVENUE, SCRANTON, 
PENNSYLVANIA 18510 TO THE POSITION OF BUSINESS ADMINISTRATOR 
EFFECTIVE SINE 1, 2020. MR. DEELEY WILL BE REPLACING PATRICK J. 
SHERIDAN. 

WHEREAS, Paige G. Cognetti was elected Mayor of the City of Scranton; and 

WHEREAS, Mayor Cognetti took office on January 6, 2020; and 

WHEREAS, Carl Deeley has the experience, education and training necessary to act as 

Business Administrator for the City of Scranton. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 

SCRANTON that Carl Deeley, 711 North Webster Avenue, Scranton, Pennsylvania 18510, is 

hereby appointed as Business Administrator to serve at the will of the Mayor. 

SECTION 1.  If any section, clause, provision or portion of this Resolution shall be held 

invalid or unconstitutional by any Court of competent jurisdiction, such decision shall not affect 

any other section, clause, provision or portion of this Resolution so long as it remains legally 

enforceable minus the invalid portion. The City reserves the right to amend this Resolution or 

any portion thereof from time to time as it shall deem advisable in the best interests of the 

promotion of the purposes and intent of this Resolution and the effective administration thereof. 

SECTION 2.  This Resolution shall become effective immediately upon approval. 

SECTION 3.  This Resolution is enacted by the Council of the City of Scranton under 

the authority of the Act of Legislature, April 13, 1972, Act No. 62, known as the "Home Rule 

Charter and Optional Plans Law", and any other applicable law arising under the laws of the 

State of Pennsylvania. 
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OFFICE OF THE MAYOR 
City Hall 1340 North Washington Avenue I Scranton, PA 18503 570.348.4101 

May 28, 2020 

By First Class Mail and E-mail:  crdeeley®gmail.com  

Carl Deeley 
711 North Webster Avenue 
Scranton, Pa 18150 

Re: Appointment/Offer of Employment 

Dear Mr. Deeley: 

This confirms my offer to you for employment as Business Administrator in the Office of 

Business Administration in the City of Scranton, at an annual salary of $95,000. Additional  

details pertaining to your employment, such as eligibility for benefits, if applicable, will be 

provided by our Human Resources Department. 

Upon your acceptance of this offer, your start date will be June 1, 2020, or such later date as may 

be mutually agreeable. You can execute and return this Appoinlinent/Offer of Employment now, 

or wait for the additional details from Human Resources. To accept, please sign and date below 

and scan your signed letter to Amber Viola, Director of Human Resources, at 

ayiola@scrantonpa. Q0V.  Feel free to call Ms. Viola at (570) 348-4232 with any questions. 

I very much look forward to the opportunity to work with you. I know how much you care about 

this City, and you will make a significant contribution to our goals of improving quality of life 

for residents, changing how we do business in the City, and mapping out a brighter future, 

Thank you, 

/,) 

Paige G. Cognetti 
Mayor, City of Scranton 

Accept4:  

 

Ltet -5/Z4g0c2_c_i 
Carl Deeley Date 
Cc: Jessica Eskra, Esq., City Solicitor 

Amber Viola, Human Resources Director 
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c_Serahhk  DEPARTMENT OF LAW 
PENNSYLVANIA CITY HALL • 340 NORTH WASHINGTON AVENUE • SCRANTON. PENNSYLVANIA 18503 • PHONE: 570-348-4105 • FAX: 570-348-4263 

June 10, 2020 

To the Honorable Council 
Of the City of Scranton 
Municipal Building 
Scranton, PA 18503 

Dear Honorable Council Members: 

IECEIVED.  
I\ 

JUN 1 0 2020 

OFFICE OF CITY 
COUNCILICITY CLERK 

Al IACHED IS A RESOLUTION AUTHORIZING APPOINTMENT OF 
CARL DEELEY, 711 NORTH WEBSTER AVENUE, SCRANTON, PENNSYLVANIA 
18510 TO THE POSITION OF BUSINESS ADMINISTRATOR EFFECTIVE JUNE 1, 
2020. MR. DEELEY WILL BE REPLACING PATRICK J. SHERIDAN. 

THE ADMINISTRATION HAS VERIFED THAT THE APPOINTEE HAS NO 
DELINQUENT CITY TAX OR REFUSE PAYMENTS DUE. 

Respectfully, 

V
44.o-tetc-,  

Jessica L. Eskra, Esquire 
City Solicitor 

JLE/sl 
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